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SECTION 1: EXECUTIVE SUMMARY AND BACKGROUND 
 

1. The Governors of Cyril Jackson Primary School wish to consult 
parents, staff, stakeholders and other interested parties on the 
proposal to convert to academy status and join a Multi-Academy Trust. 
 

2. This proposal has previously been consulted on during the Summer 
Term of 20191.   Integral to this proposal was that CJPS would join 
University Schools Trust (UST), a Multi-Academy Trust in based in 
Poplar, at the point it become an academy. 
 

3. The Governors published their response to the Summer 2019 
consultation process in September 2019 and resolved to progress the 
process of becoming an academy and joining UST by submitting an 
application to the Regional Schools Commissioner (RSC). 
 

4. This application was considered by the RSC in February 2020 (there 
had been delayed due to the December 2019 election). 
 

5. While supportive of the Governor’s desire to convert to an academy, 
the RSC was of the view that the application could not proceed at this 
point due to two specific issues.   
 

6. First, the RSC felt that there was a perceived conflict of interest around 
the involvement of Ms. Gillian Kemp, the then Headteacher of CJPS, in 
the process, given her role and relationship with UST.  
 

7. Second, the RSC felt that the consultation process needed to more 
clearly demonstrate the rationale for the Governor’s choice to join UST 
over any other trust.  
 

8. While disappointed by this outcome, the Governors accepted the 
outcome but remained of the view that becoming an academy was in 
the best long term interests of the school.   It was also the case that by 
September 2019 Ms. Kemp had left CJPS to take up the role of CEO at 
UST.  There was, therefore no longer any perceived or otherwise 
conflict of interest affecting the Governors’ decision-making process.  
 

9. Governors formed a new Working Party (WP) to consider the proposal 
afresh and to demonstrate clearly that the process they were 
undertaking was both transparent and open. 
 

10. The Working Party consisted of 6 governors (including the Chair of 
Governors and the Headteacher).  It met three times between June 
and September 2020, reporting to the full Governing Body twice in 
order to finalise this consultation document.   

 

																																																								
1	https://www.cyriljackson.towerhamlets.sch.uk/search?q=academy+consultation 
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11. In addition, members of the Working Party met with both the outgoing 
and newly appointed Directors of Children’s Services, the Divisional 
Director for Education and the Council’s Head of Governor Services for 
schools in order to share information on the Governor’s plans.    This 
was a very positive meeting in which the LA officers expressed support 
for the Governor’s in proceeding with their consultation. 

 
12. The Chair of Governors also met with Cllr King just before the start of 

the consultation process to update him on progress. 
 

13. When proposing to become and academy, a school’s governing body 
is under a duty to “consult such persons as they think appropriate 
about whether the conversion should take place”2. 

 
14. The legislation is silent on the nature or length of such a consultation 

however the Governors of CJPS are following custom and practice in 
relation to other schools considering academy conversion.  
 

15. The consultation period will run for 7 weeks from 14th September 2020 
to 30th October 2020.  The consultation paper sets out information for 
parents and other stakeholders on why the Governors believe 
becoming an academy is in the school’s best interests, an options 
appraisal of the various MATs the school could join and the Governors’ 
conclusions on which MAT they wish to join on becoming an academy. 

 
16. All parents and stakeholders are invited to respond to the consultation.  

To support the engagement of parents the Governors are proposing to 
hold consultation meetings.  The details of these are set out on page 
18 of this consultation paper.   

 
17. In addition, the Governors will ensure all other stakeholders (local 

schools, relevant community organisations, the local Council etc) are 
aware of the proposal.  The Governors are keen for these 
organisations to have the opportunity to respond if they wish to. 

 
18. Finally, the Governors recognise that the current extraordinary 

circumstances we are all operating in.  They have a duty to ensure 
individuals and organisations are able to respond safely but that such 
opportunities are sufficient to ensure all those interested have the 
ability to express their opinion and offer their views.       

 
 
  
 
 
  

																																																								
2 https://www.legislation.gov.uk/ukpga/2010/32/section/5 
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SECITON 2: INTRODUCTION 
	

19. Cyril Jackson Primary School is a highly successful school that serves 
its pupils, families and community exceptionally well. 

 
20. Over the last couple of years the governors of CJPS have been 

exploring the benefits, advantages or disadvantages of converting to 
an academy.  

 
21. They are not alone. This is an issue that schools up and down the 

country have been thinking about –over a third of Primary Schools and 
three quarters of Secondary Schools are now academies3.    Many of 
these academies are part of, or have formed, a Multi Academy Trust 
with other academies.  This enables them to work in close partnership, 
learning from and supporting each other, and sharing resources to 
enable them to make the most from their budgets.   

 
22. The Governors at CJPS have spent some considerable time discussing 

the potential opportunities of becoming an academy.  In June 2019 
they published a consultation proposing they convert to academy 
status and join UST.  A number of parent and other stakeholder 
meetings were held to explain the proposal and answer questions and 
queries. Stakeholders were also invited to respond to the consultation 
paper in writing. The consultation document and outcome report can be 
found here: 

 
https://www.cyriljackson.towerhamlets.sch.uk/parents/academy-consultation 
 

23. A number of important issues were raised during this consultation that 
the governors considered carefully. They concluded that the 
consultation had not identified any significant reasons not to progress 
with the proposal.  They did acknowledge, however, that there was 
some opposition to the proposal on what appeared to be principle 
rather than practical grounds.   The governors recognised the strength 
of feeling of those who hold these views.  However, they are clear that 
they have a duty to act only in the best interests of the school and were 
agreed that proceeding with proposal was the right course of action.   

 
24. The proposal to convert to academy status was subsequently 

considered by the RSC and the Head Teachers Board in February 
2020. While supportive of the Governors’ proposal, the RSC was of the 
view that it would be helpful if the consultation had set out more clearly 
the reasons underpinning the decision to choose UST as the preferred 
trust, over any other trust.   

 

																																																								
3 https://explore-education-statistics.service.gov.uk/find-statistics/school-pupils-and-their-
characteristics 
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25. In addition, the RSC felt it was important to ensure that CJPS was able 
to demonstrate it had reached any decisions objectively. At the time of 
this consultation the then Headteacher of CJPS was seconded part-
time to UST as its Director of Education. While this was declared 
clearly at governor meetings, the RSC was keen to ensure that any 
perception of a conflict of interest was avoided.   

 
26. The Governors have therefore decided to undertake a further 

consultation with its parents and stakeholders, setting out again the 
reasons why it feels becoming an academy is in the best long-term 
interests of the school and setting out clearly which Trusts it has looked 
at and how it has reached its decision and in a context where there 
could be no conflict of interest, perceived or otherwise.  

 
Context 
 

27. Becoming an academy means that the school would come out of local 
authority (LA) control.  In reality, LA schools have, over the last 10-15 
years or so, come to enjoy a high degree of freedom and delegated 
responsibilities.  While this has been a positive thing in broad terms, LA 
support has reduced considerably, particular for good and outstanding 
schools, as their budgets have contracted. This can put significant 
pressure on primary schools in particular as they often rely on small 
teams of staff to cover an ever-widening range of duties and 
responsibilities. A reduction in LA support and advice coupled with the 
ever-increasing pressure on school budgets inevitably leads schools to 
look for ways in which they can become more efficient, and maximize 
resources in the classroom.   

 
The position in Tower Hamlets 
 

28. Locally, Tower Hamlets LA has undertaken a review school 
organisation in the light of a significant increase in unused primary 
school places.  More information on this can be found here: 

 
https://www.towerhamlets.gov.uk/lgnl/education_and_learning/schools/Primar

y_Review_for_parents.aspx 
 

29. The first outcome of this review has been implemented with the 
amalgamation of St Anne’s and Guardian Angels Catholic Primary 
Schools and Smithy Street and Redlands Primary Schools from 1st 
September 2020.  
  

30. In addition, from September 2021 the pupil admission number of 6 
primary schools across the Borough will reduce by a combined total of 
1504.  Over time this will have the effect of removing the equivalent of 

																																																								
4 
https://democracy.towerhamlets.gov.uk/documents/b34139/Updated%20Full%20Pack%2026t
h-Feb-2020%2017.30%20Cabinet.pdf?T=9 
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two and half average sized primary schools (i.e. a school with 2 forms 
of entry) from the Borough. 

 
31. These changes are taking effect in Stepney, Bow, Wapping and 

Bethnal Green rather than poplar.  Nevertheless, the LA remains 
committed to continuing to review school provision across the Borough.  
Where it is deemed necessary the LA will seek to remove unused 
places or bring forward proposals for schools to amalgamate with other 
local schools or form federations, possibly in an academy trust5. 

 
32. The Governors of Cyril Jackson are not opposed to considering how 

partnerships and collaborative arrangements can support and improve 
the wider educational provision across the Borough.  However, they 
also believe that they are best placed to decide if such approaches will 
be of benefit to their pupils.  By converting to an academy they will be 
in a stronger position to determine if and with whom such 
arrangements could develop rather than be subject to future LA 
decision-making processes that may not be in the best interests of the 
school and its pupils 

 
33. Looking to the national picture, the Department for Education will no 

longer agree to individual schools becoming stand-alone academies 
and instead will only approve applications from schools who are 
proposing to either join an existing academy trust or work with at least 
one other school or academy to create a new “multi-academy” trust.    
In this way schools are expected to work in formal partnerships in order 
to gain the benefits of sharing resources and creating efficiencies.   

 
SECTION 3: WHAT BECOMING AND ACADEMY MEANS FOR CJPS 
 

34. From the outset the governors recognised that becoming an academy 
represented a significant decision and not one that should be taken 
lightly. Cyril Jackson Primary School is a successful, happy school in 
which children thrive and whose distinctive ethos is valued by parents 
and governors alike.  It is vital that this is maintained.   As an 
Outstanding school CJPS is not under any pressure to become an 
academy so it can look objectively at the benefits and disadvantages of 
doing so. 

 
35. Governors therefore set out a number of core principles to support their 

thinking. 
 

36. Becoming an academy must: 
 

• Have tangible benefits for existing pupils, their families and staff; 

																																																								
5 
https://www.towerhamlets.gov.uk/FAQs/Primary_review/Federation_what_could_it_mean.asp
x 
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• Not disadvantage the school or those it serves in years to come; 
• Not dilute or ignore the current strengthens of the school:   
• Not diminish the place of the school in the local community 
• Further strengthen the school’s ability to make a positive 

contribution to the lives of children, their families and other local 
residents. 

 
37. The Governors were equally clear that becoming a stand-alone 

academy would not be an option they would wish to pursue - and not 
one that would be supported by the DfE in any event.  Instead, they 
saw the attraction and benefits of joining with other schools in a formal 
partnership, as part of a multi-academy trust (MAT).  Joining the “right” 
MAT could significantly enhance and expand the provision, services 
and opportunities for the school, its pupils, staff and families. This 
would particularly be the case if the school joined a Trust that had 
strong cross-phase provision within it, and a demonstrable commitment 
to continuous professional development for all staff.  For instance, the 
governors could see that by working in a strong partnership: 

 
• Pupils could benefit from some lessons taught by subject 

specialists – this could very beneficial in the upper years of the 
school in subjects such as Modern Foreign Languages, Science 
etc; 

• A “family” of schools could be established to support a through-
school framework creating continuity at key transition points for 
both pupils and parents; 

• Professionals across the MAT could share expertise, improve 
teaching and learning and develop the curriculum experience for 
pupils not available to single schools; 

• Pupils could access wider facilities and experiences – e.g. by 
using specialist facilities for PE, dance, drama, music, science 
etc.  

• School leaders could focus exclusively on teaching and learning 
and school improvement, as the Trust would take on 
responsibility for delivering back office functions. 

• Schools could easily pool resources to develop effective and 
efficient services. 

 
38. Despite these benefits, the Governors recognise that parents and 

stakeholder may have a range of concerns, some of which may be 
practical (impact on uniform, SEN etc) and some of which may be more 
on the grounds of principle.  A Frequently Asked Questions section is 
included at Appendix A to this document addressing some of these 
practical considerations. 
 

39. In addition, any further issues and questions can be addressed through 
the consultation meetings and by raising them on the consultation 
response form (Appendix B)  
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SECTION 4: ASSESSMENT OF POSSIBLE MATS  
 
Initial Consultation – Summer 2019 
 

40. When the Governors undertook their initial investigation into the MATs 
they felt were a most likely to offer the school most if not all of the 
benefits listed above they established some core criteria to create a 
“short-list” of trusts. The criteria were: 

 
• Location – at least some schools in the MAT should be no more 

than 30 minutes travel time away to enable effective partnership 
work and sharing of staff and other resources to take place. 

• The vision and ethos of a possible MAT should be in aligned 
with that of CJPS. 

• The MAT would not have any intention of moving away from a 
comprehensive, inclusive and community-based admissions 
policy and staff terms and conditions. 

• The MAT should already include Outstanding schools and 
cross-phase provision. 

• The Governors had confidence that the MAT would provide 
effective and secure leadership and services over the long term. 

 
41. The Governors and leadership team of CJPS considered the range of 

partnerships and relationships they had with other schools and 
academies in the local area and identified 5 MATs that most closely 
met the criteria outlined above.  These are summarised in the Table 1 
below. 
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Shortlisting of MATs 
 

 MAT 1 
 

MAT 2  MAT 3  MAT 4  MAT 5  

Does the MAT have 
cross phase 
provision  

No 
 
 

No 
 

Yes 
 

Yes Yes 
 

Location – within 30 
minuets of CJPS 
 

Yes Yes No 
 

Yes Yes 

Aligned Vision and 
Ethos? 
 

Yes 
 

Not clear Yes 
 

Yes Yes 

Commitment to a 
community-based 
admissions policy 
and national T&Cs 
 

Yes Not clear Yes Yes Yes 

MAT includes 
Outstanding 
Schools 

Yes Yes Yes  Yes Yes 

Risks/issues Supporting RI and 
Inadequate schools 

so may not have 
capacity to develop 
strong partnership 

 

None identified Has a core focus on 
taking on 

challenging schools.  
This may take focus 

away from other 
schools in the trust 

None identified Non identified 

Table 1



	 11	

 
42. Of the five MATs identified, two were not considered to be suitable: one 

due to the location and one for reasons of its relatively small size.    
The governors then sought to undertake detailed discussions with the 
remaining three.  Two of the MATs approached explained that for 
different reasons they were not in an appropriate position to consider 
CJPS joining their Trusts.  This left UST and the governors undertook a 
detailed discussion with the Trust based around the following topics: 
  
• Central Service provision 
• CPD opportunities and offer 
• Financial contribution to central services 
• Governance and Scheme of Delegation 
• Arrangements for cross phase working and transition 
• Financial security of the Trust 
• Arrangements for Terms and Conditions for staff 
• The Trust’s success in supporting School Improvement  
• Financial sustainability 

 
43. The governors concluded that UST offered many of the benefits they 

were looking for and had a vision and ethos that aligned with that of 
CJPS.  

 
Working Party Options Appraisal (Summer 2020) 
 

44. In considering which MAT or MATs were appropriate to consider as 
potential partners the Working Party reviewed the original options 
appraisal in order to: 

 
a. Confirm or otherwise whether the original desk-top review 

outlined in Table 1 above remained accurate and update it as 
necessary; and 

b. Check if there were any new/additional MATs that should be 
considered in addition to those in the initial group; 
 

45. The working party was of the view that the original work remained 
robust and current and that there were no other MATs that should be 
considered in addition to the five in the initial options appraisal.   
 

46. Of these five MATs, the options appraisal indicated that MATs 4 and 5 
were the most appropriate to explore further (a Yes response to each 
criteria).  MAT 1, however, was also included in this process as it only 
had a “No” response to one criteria (whereas MATs 2 and 3 had two 
“No” responses).   
 

47. The following summarizes the discussions members of the WP held 
with each of the three MATs.  

 
 
 



	 12	

MAT1  
 

48. This is a very successful local MAT with outstanding provision and also 
a demonstrable track record of supporting and improving schools in 
challenging circumstances.  It is the case that CJPS could gain many 
of the benefits it is looking for in becoming an Academy by joining MAT 
1. For instance the MAT: 

 
a. Respected the local autonomy of the governing body of each 

academy in the Trust,  
b. Does not “impose” centralisation of services but instead took a 

partnership approach to identifying a developing those services 
that would of most benefit to all the academies in the Trust; 

c. Is deeply committed to CPD and developing professional 
opportunities for all staff across the Trust; 

d. Demonstrates a clear commitment to inclusive, community-
focused education 

e. Has the capacity to add value to CJPS, yet also can see the 
contribution CJPS could make to supporting and developing the 
Trust. 

f. Retains a comparable level of funding to the provision of central 
services 
 

49. In addition the MAT and CJPS are very aligned in terms of ethos and 
vision.    
 

50. Against this, the MAT does not have secondary provision and is not, 
therefore, able to offer the “through-education” approach and 
opportunities that CJPS felt would be a significant benefit of becoming 
an academy.  
 

MAT 4 
 

51. This MAT is very successful offering outstanding provision.  It: 
 

a. Has a very clear and strong commitment to CPD through its 
teaching school activity and wider partnerships with HE; 

b. Has a vision and ethos well aligned with that of CJPS 
c. Has primary and secondary provision and is already developing 

innovative approaches to through-education;  
d. Respects the autonomy of individual academies within the trust 

delegating high levels of responsibilities to local governing 
bodies. 

e. Has developed a central infrastructure that would immediately 
provide support to the back office functions of CJPS 

f. Retains a level of funding for central services that is comparable 
to other MATs. 
 

52. A secondary school in challenging circumstances has recently joined 
the Trust.  This school is making progress and there is demonstrable 
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evidence that this Trust has the capacity to provide support and 
improvement while also maintaining outstanding provision.     

 
MAT 5  
 

53. This is a MAT that had grown from a very successful single secondary 
school.  It has recently taken on a secondary school facing a number of 
challenges.   

 
54. The MAT does not currently have any Primary school provision but 

sees this as an area for its strategic development.  This would present 
an opportunity for CJPS to take a strategic lead in the development of 
Primary provision within the Trust, but would mean it would not have 
the opportunity to collaborate and develop its provision in some of the 
ways that would be available to it by being part of either of the other 
MATs considered. 

 
55. However overall, there was significant alignment between this MAT’s 

vision and ethos and that of CJPS.   
  
Pupil destinations – Secondary schools 

 
56. The Governors’ Working Party also looked at the last three year’s 

destinations of YR6 pupils in relation to parental preferences and the 
secondary schools in the three MATs on the shortlist. These are shown 
in the tables below: 
 

MAT 1: (no secondary school in the MAT) 
 

MAT 4: (1 secondary school in the MAT) 
 

Year Number of 
Pupils 

1st Choice  2nd Choice  3rd Choice  Confirmed 
Places 

2017-18 53 28 9 7 8 
2018-19 52 24 9 3 6 
2019-20 49 22 12 1 6 

Table 2(a) 
 

MAT 5 (2 secondary schools in the MAT): 
 
Secondary School 1 

Year Number of 
Pupils 

1st Choice  2nd Choice  3rd Choice  Confirmed 
Places 

2017-18 53 1 2 2 0 
2018-19 52 2 5 1 1 
2019-20 49 5 3 1 2 

Table 2(b) 
 

 
Secondary School 2  

Year Number of 
Pupils 

1st Choice  2nd Choice  3rd Choice  Confirmed 
Places 

2017-18 53 0 0 0 0 
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2018-19 52 0 0 0 1 
2019-20 49 0 0 0 0 

Table 2(c) 
 

57. These tables clearly demonstrate a strong preference amongst paretns 
to end their children to the secondary school in MAT4: close to 50% of 
parents of Y6 pupils in CJPS identified this school as their first choice 
in each of the last 3 years.  However, a fraction of these actually 
received a place. Quite clearly parental preference is not being met by 
the current arrangements.    
 

58. The parental preference for the secondary schools in MAT 5 is, 
conversely, very much lower.  
 

SECTION 5: CONCLUSION 
 

59. The Governors’ Working Party considered the information on the three 
MATs carefully. Each had something to offer to CJPS, and each had a 
vision, ethos and approach that aligned with that of CJPS.  Equally, the 
governors felt that CJPS would be in a position to contribute, albeit in 
different ways, to the on going development of each Trust and would 
therefore be a valued partner, rather than simply an additional 
“business unit” in a Trust that had a already fixed approaches that 
CJPS would have to comply with.   
 

60. On balance, however, there was one MAT out of the three that was in a 
position to offer more of the benefits CJPS was looking for.    

 
61. This MAT 4 is University Schools Trust, which includes St Paul’s Way 

Trust School - the school with high parental preferences from CJPS. 
 

62. Before confirming this as the preferred MAT, however, the working 
party wished to explore the parental preference issue further to see if 
UST would be able willing to consider ways in which it could meet such 
obvious demand.  

 
63. It is important to note that developing though-education approaches to 

teaching and learning and providing a route for pupils from CJPS to a 
place in SPWT school are not one and same.   The former is about 
developing professional partnerships across primary and secondary 
provision to provides mutual support and challenge for the benefit of 
pupils regardless of whether they progress from CJPS to SPWT 
School.  The latter would involve a change to the admission policy of 
SWPT School, which could give parents a greater likelihood of their 1st 
preferences being met.   

 
64. As the admission authority for SPWT, UST has confirmed that if CJPS 

became part of the Trust there would be a compelling reason to 
consider a change to the admissions policy for the school.  This could 
more appropriately meet the obvious parental demand from CJPS, 
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while maintaining the Trust’s commitment to offering inclusive and 
community-based provision.   

 
65. A change of this nature cannot be guaranteed.  It would be subject to a 

statutory consultation process, the outcome of which cannot be 
second-guessed. 

 
66. Nevertheless, the possibility of such a change further supports the 

Governors’ view that UST represents the “best-fit” for CJPS.  It is not, 
however, the predominant reason for choosing UST.   

 
About UST 
 

67. UST was established in 2016 and is made up of two schools: St Paul’s 
Way Trust School – an outstanding through school catering for pupils 
aged 3-19 and the Royal Greenwich Trust School.    

 
68. More information about UST can be found here: 

 
https://www.ust.london/ 

 
 

69. As well as the two schools in the Trust, UST is made up of six world-
class universities and five sector-leading bodies who have come 
together in partnership to deliver a shared vision of inclusive, high-
quality and transformational education delivered by schools which are 
deeply rooted in the communities they serve. 

 
70. UST also runs a School of Education, which supports all aspects of 

school improvement.  
 
The Practical Benefits of Joining UST 
 

71. As part of UST, the leadership team, teaching staff and support staff of 
CJPS would be part of a wider group of professionals within which they 
could share their good practice as well as gain support and advice.  

 
72. For instance, as part of UST, CJPS and its pupils could benefit from a 

wide range of opportunities not easily available as a stand-alone local 
authority school or academy, a number of which are outlined below. 

 
• Development of a rich and wide curriculum through, for instance, 

recruiting and sharing more specialist staff across schools in the 
trust.  This would mean that experts in subjects such as science, 
music or modern foreign languages etc could teach pupils, 
particularly those in higher year groups.  
 

• As part of a “family” of schools there would be enhanced 
professional development and career progression opportunities for 
staff across the trust.  Losing good quality, experienced staff as 
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they seek career progression is to some degree an inevitability, but 
being able to offer them opportunities in schools within the trust 
would ensure their skills were not lost to the organisation as a 
whole. Equally, schools appointing from within the trust would 
reduce the challenge and risk associated with external recruitment.  
 

• Providing a wider range of leadership opportunities for middle and 
senior leaders, while also easing the overall leadership challenge 
through more supported and focused leadership roles.  This is 
particularly important in primary schools where individuals often 
hold a wide range of responsibilities.  Working across and between 
schools will allow staff to focus and deepen their knowledge of 
specific areas of work (for instance core subject leadership across 
two or more primary schools or SEND coordinators working within a 
supportive trust based team)  

 
• While there is no financial benefit in becoming an academy over 

and above remaining as a local authority school, there are 
efficiencies to be gained by procuring goods and services across 
the trust – this will apply to both back office services (HR, Health 
and Safety etc) and ICT and teaching resources etc.        

 
• Within a trust a core team of support staff can work in a supportive 

partnership that ensures resources are used most effectively.   This 
provides protection for an individual school as it is part of a larger 
organisation.  This also leads to the reduction in duplication – for 
instance around policy development and/or the introduction of new 
initiatives and responsibilities.   

     
• Finally, by running some of the operational and transactional 

functions at trust level, head teachers and teaching staff can be 
freed up to focus on the core work of teaching and learning and 
supporting all pupils reach their full potential. 

 
73. UST can offer all of these benefits and is an organisation whose ethos 

and values align with those of CJPS. Importantly, UST is committed to 
respecting and celebrating the diversity of each school within the trust 
thereby meeting the governors’ concern that the uniqueness of CJPS 
should not be lost if they took the decision to become an academy.  
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SECTION 6: CONSULTATION PROCESS 
 

74. The governors are keen to hear the views of parents, stakeholders and 
other interested parties to their proposal. 
 

75. The consultation will run from 14th September to 30th October.   
 

76. Parents and stakeholders are invited to respond to this consultation 
using the attached form.  This can be completed and emailed to the 
school on the dedicated consultation email:  
 

cjacademy@cyriljackson.towerhamlets.sch.uk 
 

77. Hard copy forms can also be picked up from and returned to the school 
office at either site.   

 
78. The governors are also holding a series of parental consultation 

meetings that you are encouraged to attend in order to ask any 
questions or raise any queries.   

 
79. These will take place on the afternoon of Monday 28th and the 

mornings of Tuesday 29th September and Tuesday 6th October.  
 

80. In order to comply with government guidance on social distancing and  
to adhere to the school’s own risk assessments we will be holding a 
series of 45 minute consultation meetings on each day at the following 
times: 

 
Date: Monday 28th September 
Venue: School Hall (South Building) 
Session 1 (maximum 30 parents) 3.45pm – 4.30pm 
Session 2 (maximum 30 parents) 4.35pm – 5.20pm 
Session 3 (maximum 30 parents) 5.25pm – 6.10pm 
Session 4 (maximum 30 parents) 6.15pm – 7.00pm 

 
Date: Tuesday 29th September 
Venue: School Hall (South Building) 
Session 1 (maximum 30 parents) 9.00am – 9.45am 
Session 2 (maximum 30 parents) 9.50.am – 10.35am 
Session 3 (maximum 30 parents) 10.40am – 11.25pm 

 
Date: Tuesday 6th October 
Venue: School Hall (South Building) 
Session 1 (maximum 30 parents) 9.00am – 9.45am 
Session 2 (maximum 30 parents) 9.50.am – 10.35am 
Session 3 (maximum 30 parents) 10.40am – 11.25pm 
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81. You can use the consultation email above to indicate your preferred 
session.  Places will be allocated on a first come first serve basis and 
you will receive notification that a place has been reserved for you.  
 

82. PLEASE NOTE: given these restrictions we are limiting attendance to 
one person per family.  Please do not attend a session unless you 
have received confirmation that you have been reserved a place.  We 
will not able to accommodate anyone who has not received such 
confirmation.  We will retain details of who has attended each session 
in order to provide information to the Test Trace service if required.   In 
line with our duties under GDPR this data will be retained for 14 days 
after the meeting you attend then destroyed.   
 

83. In line with other public venues, when attending a consultation meeting 
the wearing of masks will be mandatory. 

 
 
  



	 19	

APPNEDIX A: FREQUENTLY ASKED QUESTIONS 
 
 
 
What things would not change if CJPS became an Academy? 

There will be very little that will change in the day to day running of the 
school. The leadership team at Cyril Jackson will continue to lead and drive 
forward the improvements at the school. 

There will be no immediate or significant changes in our curriculum delivery. 
As you are aware, any changes we do make are driven in response to the 
needs of pupils. The act of becoming an academy will not require us to 
make any changes. 

There will still be governors for the school. Trustees will delegate 
governance functions down to the local level of the Academy and therefore 
operate Local Governing Bodies. There will also still be elected parents on 
the local governing body. We intend to ensure a high level of continuity in 
our governance during the conversion period. 

Academies have a range of explicit freedoms not available to local authority 
schools including setting the pay and conditions of staff and setting their 
own term dates. However, the governors of the school and UST are 
committed to adhering to national agreements on pay and conditions and 
have no plans to alter term dates once the school has become an academy. 

The employment rights of all current members of staff will be protected by 
TUPE (Transfer of Undertakings Protection of Employment) Regulations. 
This means that the staff will transfer to the UST under the same terms and 
conditions of employment they enjoy now. Pension rights and continuity of 
service record will be preserved. UST has adopted the same pay scales 
and terms and conditions as those negotiated nationally and locally for 
teaching and support staff. 

The school will be subject to the exact same Ofsted inspection framework 
as now. 

 
 
 
What is an academy? 

Academies are state-funded, non-fee-paying schools in England. They 
operate in accordance with their funding agreements with the Secretary of 
State, and are independent of local authorities (LAs). Academies have more 
freedoms than those schools under local authority control. When a school 
becomes an Academy the employees of the school transfer over to the new 
Trust or Sponsor. The Academy is governed by a Charitable Trust; 
however, it is still led by the Headteacher and (in the case of UST) a Local 
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Governing Body. 

 
 
What is a multi-academy trust or MAT? 

Multi-academy trusts, or MATs, usually run more than one academy. 
MATs themselves are single legal entities, with one set of trustees. Their 
member schools operate under a single governance structure. A handful 
of MATs are very large, with 40 or more schools; most MATs are much 
smaller than this, having between 1 and 10 schools. 

 

 
Will the admissions policy change when the school becomes an Academy? 

No, all Academies are required to adopt clear and fair admission 
arrangements in line with admissions law and the School Admissions Code. 
Primary admissions for Cyril Jackson are currently co-ordinated by the 
London Borough of Tower Hamlets and this will continue. 

 
 
Does the school have to change its name and uniform? 
 
No, there is no need for a school to change its name. Cyril Jackson will be 
keeping the same uniform, signage and school badge. 

 
 
If my child has SEN needs and is applying for a EHCP will it be harder or 
more complicated to get a place through the academy as opposed to how 
the process works now through Tower Hamlets? 
 
No, the process for applying for an Education Health Care Plan remains the 
same in both an academy and local authority maintained school. 

If a child receives an Education Health Care Plan, the process for applying 
for a place at Cyril Jackson also remains the same as is now. Tower 
Hamlets will continue to manage our admissions for all children. 

 
 
Who owns academy land and buildings? Can property or land be sold off? 

 
Tower Hamlets would lease the land to UST for 125 years. There are 
controls on the disposal of academy (and maintained school) publicly-
funded land. The Secretary of State’s permission is required for the 
disposal of publicly-funded school land. 
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What are the safeguards for vulnerable pupils? 

 
Under the terms of the Funding Agreement, the contract between the 
Academy Trust and the Secretary of State, an Academy has to act in 
exactly the same way as a maintained school in relation to Special 
Educational Needs, behaviour and exclusions. 

 
 
Could there be cuts to academy funding in the future? 

 
We know that the Government is planning to change how schools are 
funded through the National Funding Formula and that this may have a 
negative impact on schools in London. These changes, however, will apply 
to academies and local authority schools equally. 

The Trust and the local governing board will remain responsible for setting a 
balanced budget each year. By being part of a MAT, however, the school 
may be able to make savings on some of the goods and services it buys to 
run the schools. 

 
What about links with the local authority? 

 
The change of status brings greater independence from the local authority 
but we will continue to work in partnership with the local authority and may 
continue to buy services from them. UST is a unique Trust and 
representatives from the Local Authority sit on their Trust Board. UST are 
proud of this relationship. 

 
 
What support is available to academies if they get into financial difficulty? 

 
Academies, like all schools, are expected to maintain strict budgetary 
controls and are required by their funding agreement to balance their 
budgets. The Academy receives an ongoing Grant (‘General Annual Grant’) 
which covers the running costs of the school. If a deficit occurs or appears 
likely, the Education & Skills Funding agency (ESFA), will intervene. It will 
provide advice and support to the Academy to find an appropriate solution 
to bring costs and income back into balance, usually in the form of a 
restructuring plan, and will give additional contingency funding if absolutely 
necessary. 
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What input do parents have as part of the consultation / decision making 
process? 

 
This consultation forms part of the overall consultation process. Your views, 
alongside those of other stakeholders, will be considered by Governors as 
part of the decision making process. The Governors will, however, make the 
final decision on whether to convert to academy status once they have 
considered any responses to the consultation and are satisfied that all of 
the legal processes required to convert have been completed satisfactorily. 
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APPENDIX B: CONSULTATION RESPONSE FORM 
 

Please return this form to the school office or email it to: 
cjacademy@cyriljackson.towerhamlets.sch.uk 

CYRIL JACKSON PRIMARY SCHOOL -ACADEMY CONVERSION CONSULTATION RESPONSE FORM 
 

Having read the consultation paper you may still have some further questions or wish to make 
some comments.  Please detail them in the box below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please state if you are a Parent, Staff Member, other stakeholder (please specify): 
 
 
 
 


